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Summary 

 

Utah is now the first state to 

adopt a universal education 

voucher program.  This is 

essential because as a 

critical mass of students 

become school choosers, a 

true education market will 

emerge.  As market forces 

improve educational 

outcomes other states such 

as Ohio may very well 

follow suit.   
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The Utah House and Senate have passed a bill to offer school vouchers to almost 

every student in the Beehive State; and the governor has added his signature. 

Utah is now the first state to adopt a universal voucher program. 

  

This is a revolutionary breakthrough for Milton Friedman's vision of school 

choice. For years many, even those inside the school choice movement, dismissed 

the prospects for universal vouchers, preferring instead to stick to limited voucher 

programs targeting particular populations. While these programs do help some 

children—almost anything is a dramatic improvement compared to the 

government school monopoly—they're just too small to spur radical market 

innovation and fundamentally transform the way we educate all students. 

  

When he spoke about vouchers, Dr. Friedman was never content to let them be 

presented simply as a way to help a few students. He would regularly point out 

that education is almost the only field where things are still done more or less the 

same way they've been done for centuries. Thanks to a stifling public monopoly, 

education has been left behind as our lives have been steadily changed for the 

better by innovation and progress in countless other areas. 

Now Utah will have a chance to lead the nation in 

transforming education. As a critical mass of students become 

school choosers rather than school captives, a true market in 

education will emerge. Schools will be rewarded for finding 

new and better ways of educating students. And classroom 

methods that don't work will have to be abandoned or altered.  

  

But however revolutionary this change might be, Milton 

Friedman himself would not have been surprised by it in the 

least. Right up to the end of his life, Dr. Friedman was 

convinced that at least one state would pass universal 

vouchers, and in the near future at that. Decades of political 

disappointments didn't dim his optimism that universal 

vouchers would soon prevail. 

  

He argued that people misjudged the prospects for universal 

vouchers because they have a false idea of how big changes in 

Utah has taken the critical step of 

implementing universal vouchers so that all 

of the state’s children can enjoy the benefits 

of school choice.  Ohio should be next in line. 
 



public policy take place. And if anyone speaks with authority on the 

subject of how to change public policy, it is Milton Friedman. 

  

Big policy reversals, he explained, don't come a little at a time. As a 

policy becomes increasingly dysfunctional, policymakers seek to 

preserve it—first by tinkering, then by stronger and stronger measures. 

They look at other options only after extended failure brings on an 

undeniable crisis—and then a credible alternative can often be rapidly 

implemented. 

  

It's easy to see this pattern looking back on Dr. Friedman's experience 

with economic policy in the 1970s. The failure of Keynesianism just 

brought on stronger and stronger Keynesianism, until by 1980 people 

were ready to adopt Friedman's monetarism. After that, change came 

rapidly, and the result was a quarter century of unprecedented 

economic growth. 

  

Now we're seeing the same pattern play out in education. People have 

been doubling down on the government school monopoly, trying to 

save it. But you can't keep doubling down forever—just as Nixon's 

wage and price controls couldn't save Keynes. 

  

As Dr. Friedman put it, the water is building behind 50 state dams. 

Eventually, at least one dam has to break. 

  

It looks like Utah's educational dam is now breaking, proving Dr. 

Friedman right—as he was right about so many other things. Having 

helped bring the blessings of liberty and prosperity to millions around 

the world, Dr. Friedman's ideas will now bring an educational 

revolution to the people of Utah. And after that, the rest of the nation 

won't be able to ignore the transformation universal vouchers will 

bring about. 

  

It's a shame Dr. Friedman didn't live to see his vision of universal 

vouchers brought to fruition. He consistently placed vouchers at the 

top of the (admittedly short) list of policies he had not yet succeeded 

in enacting. With this triumph, the legacy of he and his lifelong spouse 

Rose—heavily laden as it already is with extraordinary honors—can 

truly be said to be complete.  
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As a critical mass of students 

become school choosers rather 

than school captives, a true market 

in education will emerge. Schools 

will be rewarded for finding new 

and better ways of educating 

students. And classroom methods 

that don't work will have to be 

abandoned or altered. 
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